
Preparing your team for 2023


The Future of Communications:


Many stakeholders have a tactical approach to 
communication causing already stretched teams to work 
on low-value requests and constantly ‘firefighting.’


The fast-paced, constantly evolving 
workplace shows no signs of letting up in 
2023. So, the ability to respond quickly and 
strategically to changing business needs is 
critical.



Juggling multiple projects at speed makes it 
challenging to stop and think about strategic 
objectives, which results in communicators 
running to tactics and delivery.


How Kademy can help
 

Kademy’s Powerful 
Conversations with Leaders 
learning series helps you 
approach, advise, and listen 
to leaders – so that not only 
do you give them what they 
want, you give them what 
they need.


How Kademy can help
 

Kademy uses a 4-step agile planning cycle, equipping teams with a common 
planning process to use across the team, which saves valuable time and 
connects your communications to business objectives.



Powerful stakeholder conversations


Agile communication planning







Is your team ready for 2023?


Kademy is here to help.
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As we look ahead to 2023 amid economic 
uncertainty, the battle for talent, and dealing with 
team capacity crunch, communications leaders 
are preparing now to ensure they’re ready for the 
future of communications.

Measurement is a perennial challenge in 
the comms industry that needs particular 
attention now as many budgets will be 
under scrutiny and spend will need to be 
justified with proven ROI.


The ability to listen, influence, coach, and collaborate with stakeholders builds 
credibility and enables communicators to push back on low-value requests and 
prioritise high-value work that actually impacts business priorities.



How Kademy can help
 

With Kademy’s Measurement for Usable 
Results hybrid learning series, you’ll be setting 
your team up to improve performance, make 
informed decisions, and demonstrate the value 
communications brings to the organisation.



Effective comms measurement



                                                         

In our latest in-person Comms Leader Roundtable, 
global heads of comms came together to discuss 
the future skills and capabilities comms teams 
need to be successful. Here are the top three 
capabilities comms teams need for 2023:
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“Leaders don’t 
want strategy.”

“We are order takers, 
deliverers of stuff.”

of communicators with 10+ 
years of experience have 
mastered communications 
measurement

of all communicators are 
only using very basic 
measurement techniques 
or none at all

42% 40%
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